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PASPABOTKA
CTPATEMMWM
NMNMPOABMMXEHWUSA

019 SKcnepToB 1 bM3HecCoB




MAPKETUUHIOBAA CTPATEI'NSA

— MapLipyTHaa KapTa, B KOTOPOUW aeTasibHO NpornmMcbiIBarOTCA
BCE MapKETUHIOBbIE aKTUBHOCTU, HAYMHaA OT CHOXXETHbIX NMMHU1U
B KOHTEHTE N BOPOHOK 00 O4EHb NPOMKUMX MHAOOMOBOOOB,
KoTopble nornagatoT B CMW




PABOTAEM NO OOroBOPY

nponmMcbiBaeM BCe LeSsiIM U AeTaliu coTpyaHun4YecTBa, HTOoOLI
obezonacumTb, Kak Bac, Tak n Hac

OAEM FrAPAHTUIO

4TO MNPU peannaaumnm Bcex MHCTPYMEHTOB N peKOMeHOaLMM, KOTopble
YKa3aHbl B cTpaTermm, Bel gocTUrHeEeTE ONMMCaHHbIX Lenem v npmBriedeTe
ayountToputo/knmeHtTos nam Mbl BEPHEM OEHbBI'M

HE BEPEM %

Yy Hac doKCHMpOBaHHasA ornsiaTta 3a paspaboTKy cTpaTermm v B garbHenwem
Mbl He fnpeTeHAYeM Ha MPOAYKT, KOTOPble MOMOr/m paspaboTaTb




PABOTAJIN C BOJIEE 80 NPOEKTAMM
B PA3HDbIX CPEPAX

PaspabaTbiBanu cTpaTeruio:

o [J14 3anycka bmasHec-nporpammbl [ laBna
KypbaHoBa (reH. anpektopa Black Star),

e /1A 3arycka npoekTa bnorepa AHTOHAa
KodhaHoBa,

e 014 3anycka [ puropuma ABeToBa,

e 1A 3arycka obpasoBaTeslbHbIX KYPCOB
yHMBepcunTeTa CrHepruin,

e 14 3arycka KoJiekumm KoMmnaHmm Badoo,

o O/1A MeXXOyHapoaHOoOWM KoMMaHmm AMcKpo,

o [J14 Barnycka KpUnTonpoekTa,

e 014 KOMMaHWMM Mo opraHn3aulmnm OeTcKmx
NnpasgHUKOB,

o OJ1A KOMMaHWMM Mo BaHKpoTCcTBY bea [1ofros,

o 014 OETCKUMX aTTPaKLMOHOB KOMMaHWMM
MaHydoakTypa ATTRakLMoHOB 1 O0.




lc BAMUU KOMAHLOA %bl HE OOMNYCTUTE
NMPOPECCNOHAJIOB OLLNBOK N HE

Mbl 3amnHTEpPECOBaAHbI, HTOObI
Bbl 3aHanun nngunpyrowime
rnos3vumm B
MeguaripocTpaHCcTBE U
O4YeHb ObICTPO Habparnu
aygounTopuio. Bel Halw kenc.
[ToaTOMY C BaLLMMU
akKKayHTamMm oynoeT
paboTaTb Le/lagd KoMaHOa
rnpodoeccroHarmioB U
OKas3blBaTb NMogOep>XKy Ha
BCEX @Tarax

NOTPATUTE OEHBI'U
BriyCcTvIio

PaboTta ¢ HaMK1 - BTO
CTpaxoBKa OT BCceX
BO3MOXXHbIX OLLULNOOK B
NnpoOBM>XXEHNU

NOYEMY C HAMM CTOUT COTPYOAHUHATDL?

6’ HAC ECTb BASA
NMPOBEPEHHbIX

BJIOrEPOB 1 KAHAJIOB

N3BekmTe prcKa, 4To K
BaMm c peknamMbl NpunaoeT
100 noonmc4HMKoB BMECTO
5 000. Mbl coBMECTHO C
Bamum nogbuvpaem
onorepoB/KaHannbl,
coCcTaB/1geM Tex.83agaHue,
NpPoOyMbIBaEM pPEKSTAMHYIO
rnogadyy M corsjiacoBbliBaeEM
CTOMMOCTb



5 Mbl PASPABOTAEM AOJ1A @OHTPOHb BCEX

BAC NMPOOYKTOBYIO
FMIMHEUKY U NMOMO>XEM
3APABOTATDb YEPE3 BJ10OI

briaropgapa Hawem KkoMaHge
MHTEPHET-MapKeTOSIOroB U
MeTogos1oroe Bel mnonMmeéTe,
KaKoW MPOoaOyKT HY>XeEH
Bawwen aygntopmm mn Kak
ero Mo>XHo B6bICTPO
peann3oBaTb U MPOoOaTb

STAMNOB B HALLUEU
CUCTEME

IlBe Hegesnu nocsrie Toro,
KaK Mbl MOJTHOCTbLIO Bam
rnepegagnmMm Bce
MaTepumanbl Nno
cTpaTermm, Mbl byaoem
Bac conpoBo>gaTb. V1
npun NobbiX Bonpocax Bl
nosly4YmTe MrHOBEHHbIM
oTBET

NOYEMY C HAMM CTOUT COTPYOAHUHATDL?

KOHOMMWA OEHETI
U BPEMEHMU OJ14 BAC

BaM He HYy>XHO
HaHMMaTb OrPOMHbIU
LUTaT COTPYOHUNKOB,
MNoTOMY 4TO Yy Bac
oyOoeT cTpaTerma Ha
rog 11 HeTKn,
nocriegoBaTesibHbIU
NNadH oencTeunm



4TO BXOAOUT B CTPATEIMIO:

e AyaAuT BCEeX coL.CeTem n CanTa e NMoanumoHmpoBaHme (6o0s51bLLION BaHK
(aHanMs ynakoBkum 6riora, NnpoayKTa, KOHTEHTa, CIOXXETHbIE JTIMHUUN U
KOHTEHTa M Harnos/IHEHNSA canTa) cueHapun Os19 BUOEOKOHTEHTA)

e NMnaH nNpoaBMMXeHUA (CXeMbl BOPOHOK,
KaHanbl Tpadounka, noabop 6riorepoB U
KaHas1oB 019 peksSiaMbl 1 Konsiabopaumn,
npoayMbiBaHUNE MOOMKUX MHOOOMOBOOOB,

e CocTaBneHMe NnopTpeTa LesieBou HarnMmMcaHme pek/JlaMHOM nogadin)
ayantTopum, npoeepeHme CustDev
(onpoc-mnccnepnoBaHMe 6onen m
noTpebHocTEM ayamnTopmmn)

e MoppPO6GHLIN aHANN3 KOHKYPEHTOB,
NpPOXoaa MOSIHOLLEHHbIN MY Tb
KITMEeHTa

e BapuaHTbl MOHEeTU3aLUMUM (pa3paboTKa
NPoOaOYKTOBOUW NMMHENKN, OEKOMMO3NLINSA
3arycka

Moopob6HO npozpamMma pacriucaHa oasibwe }




) KAK BYOET CTPOUTBCSH
HALLUA PABOTA:

1. [Nepen pa3paboTKoM cTpaTernm
NMPOBOAMNTCSH pacnaKoBKa (rf1ybmHHoe
MHTEPBbLID), HTOOLI COBPaTb BCKO HY>XKHYIO

MHOJpoOpMaLUMIO O NpoayKTe/ycrnyre v ero
ocobeHHOCTAX




2. B TedeHMme TpEéxX Hepenb Mbl aHaTM3MPYEM ayaOunToOpUIO,
npoBoaoMM custdev (onpoc Bawmx KimMeHToB), MpoBOoOMM OeTallbHbIA
aHa I3 KOHKYPEHTOB, MpornmcbiBaemM noLwlaroBo rsiaH Bawero
npooBM>XXeHmsa, cosgaémM Bagy KOHTEHTa, MHAPOMOBOO0B, PEKITAaMHbIX
MHTEerpaummn, paspabatbiBaeM NpoOyKTOBYIO JIMHEUKY, BapUaHTLI
MOHEeTU3aLunmn, CKPUnTbl Mpoga>k. 1 cobupaem Bce paHHbIe B chaun.

3. NMpeseHTOBBIBAaEM roToBYIO CTpaTermwo BamMm 11 Bawenm komaHOoe m
pacrnpegensaeM 3agadn. Ha npoTarKeHMmM MecsHLLa Mbl

KOOPAMHUPYEM BCIO PaABOTY NoO BHEOPEHUIO BCEX MHCTPYMEHTOB U
MeXaHUK N3 TOTOBOW CTpaTermu.

4. OcTaémca ¢ Bamu Ha cBAa3n. [1pn nobbix Bornpocax Bl Bcerpga
NnoJy4YnTE MIHOBEHHLIM OTBET M NMOOOEPXKKY )




PE3YJ/IbTAT MAPKETUHIOBOU CTPATEINMM:

NpoBenéH ayauT BCEeX COL,..CEeTEN U CanTa

[MponncaHbl BapmaHTbl OOOopMIIEHUNA aKKayHTa/KaHaa B
COLL.CETAX - LWankKum rnpodgounsd, onmcaHma, HUKHeEMAa,
aBaTapKu, XxamsmantToB (aKTyalibHbIX), MOCTOB U BU3YyaSlbHOM
cocTaBngamowen ériora.

[MpoBenéH aHarnMa camTa C TOYKU SPEeHUA ero
9P PEKTUBHOCTU U BUOMMOCTU B NMONCKOBbBIX CUCTEMAX




PE3YJ/IbTAT MAPKETUHIOBOU CTPATEINMM:

MpoBenéH NoAROGHLIA aHANIN3 KOHKYREHTOB C

BbiaBneHuemMm ux Kby (knwveBbix chakroposB ycnexa),:n,HMM“
[ 4

HasBaHme komMmnaHum/mmsa
aKcnepTa

HasBaHme komMmnaHuum/mmsa
aKcnepTa

HasBaHMe KkoMnaHunm/mmsa
aKcnepTa



https://docs.google.com/spreadsheets/d/1pUz3_exbGF68KNnT9QPs1fjQtdstEcm6JRoRBKuMJTc/edit?pli=1#gid=0
https://docs.google.com/spreadsheets/d/1pUz3_exbGF68KNnT9QPs1fjQtdstEcm6JRoRBKuMJTc/edit?pli=1#gid=0
https://docs.google.com/spreadsheets/d/1pUz3_exbGF68KNnT9QPs1fjQtdstEcm6JRoRBKuMJTc/edit?pli=1#gid=0
https://docs.google.com/spreadsheets/d/1pUz3_exbGF68KNnT9QPs1fjQtdstEcm6JRoRBKuMJTc/edit?pli=1#gid=0

PE3YJ/IbTAT MAPKETUHIOBOU CTPATEINMM:

CocTaBneH nopTpeT noTpeburenen/KIMeHToB .

- [lon

- BogpacT
- CeMenHoe nosio>xeHme Jr’
- Odetn

- MecT0O npo>xmBaHUA
- Popn, saHaTuii

- Noxon,

- MecTa obunTaHus

- NHTepechl, Xxo66u



https://docs.google.com/spreadsheets/d/1FH_7EFxbQ6QS9MagpLJhNJSotzu4UnNgSVqbVAR_5Fk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FH_7EFxbQ6QS9MagpLJhNJSotzu4UnNgSVqbVAR_5Fk/edit?usp=sharing

PE3YJ/IbTAT MAPKETUHIOBOU CTPATEINMM:

OnpepeneHo No3nLUMOHUPOBAHUE U KOHLEMNUUSA aKKayHTOB

LleHHOCTN N CMbICbI, KOTOPbIE Ba>>XHO
TPaAHCJINPOBaATb B KOHTEHTE

Jlnpo-marHnTbl (dhannsl,
OOKYMEHTbI)

Py6punkm

CroxeTHble NMMHMNUM

KOHTEeHT-NJ1aH Ha HECKOJ1bKO

Noewn cueHapues gns MecsLeB Briepen
BNOEOKOHTEHTA




PE3YJ/IbTAT MAPKETUHIOBOU CTPATEINMM:

NMpoayMmaH NMoJIHOLLEHHbIM NJ1aH NPOABVIKXEHUS HA KaXKAO0M 3Tane

@ MponvcaHbl exeMbl BOPOHOK (B TOM YMCe aBTOBOPOHKMN) U
M3PKETUHIOBbIE MEXaHUKU O YOeP>XXaHUSa ayaomMTopum

@ OnpepeneHbl ncTouHMKN Tpadbuka 1 KaHas bl 019 NPOOBUMMXKEHUS

@ MopobpaHa 6a3a 6GrorepoB/KaHanoB O9 3aKyrna pPeKaMbl

S [MpooaoyMaHbl Apkme nHponoBoabl (COOLITUA, KOTOPbIE MPUBIIEKAIOT
BHUMaHWME)

PaspaboTaHa peknaMHasa nopada

[MponmcaHbl MOEV NAPTHEPCTB U KOJITAabopaLMMN CO CMEXKHBIMN HULLaMU




PE3YJ/IbTAT MAPKETUHIOBOU CTPATEINMM:

NMpoaymMmaHbl BapyaHTbl MOHETU3ALLUU SKCMNEePTHOCTH

BCe B/IOXXEHUSA pacrpengeniatoTcs,
mcxooa N3 Grog>xxeta m
pacrpenenarTca MnoLaroBo rno
npuopuTeTy (OT CaMOoro Ba>xXHoro go
MeHee Ba>XHOro)

NnoacHMTaHbl BJTOOXXEeHUNA, PpacXxXonbl,
BblIPYHKa U I'Ipl/l6b|1'|b C MMerLuMMNCH
aKTUBaMU

KTO/4Y4TO N CKOJNIbKO CTOUT




Bbl MONMYHYAETE rotTOBYIO
MAPKETUHIOBYIO CTPATEIMNIO

B TEYEHMUE TPEX HELEJ1b NOCSE
NMPOBEOEHNA PACINAKOBKW




HYTOBbl SANMMTNCATBCH HA
BECIMJIATHYIO ANATHOCTUKY

CBAXUNTECb C HAMM

Ha OMarHoOCTUKE OTBETUMM Ha BCE BOMPOCHI M MOOCKa>kKeM,
Kak BamM Mo>XHO mnpoLle n 6eicTpee npue/iedb HOBYIO
ayaounNTOPUIO
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